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CROWLEY, MILNER AND COMPANY 

GRATIOT, FARMER, LIBRARY AND MONROE STREETS 
DETROIT 26, MICHIGAN 


April 1, 1948 

To the Stockholders of 
Crowley, Milner and Company: 

The annual report of Crowley, Milner and Company for the year ended January 31, 
1948, is presented herewith. 

OPERATING RESULTS 

The results from operations are summarized as follows: 

Year Ended January 31 


1948 1947 

Net Sales. 325,311,859 325^295>94 

Merchandise costs and expenses. 24,227,559 24,030,500 

Operating profit. 1,084,300 1,265,294 

Other income—net. 26,734 49,740 

Federal income taxes. 425,000 505,000 

Net profit. 686,034 810,034 

Dividends paid. 206,591 207,972 

Balance of net profit retained in the business. 479,443 602,062 


Net profit per share of common stock amounted to 31.66 which compares with 32.02 
per share for the previous year. 

The lower operating profit is caused by a decrease in the gross profit percentage per 
dollar of sales and slightly higher operating costs, particularly payroll. 

FINANCIAL CONDITION 

A summary of pertinent data relative to the financial condition of the Company 
follows: 

Jan.31,1948 Jan. 31,1947 


Cash and Government Securities. 3 2,152,659 3 1,627,367 

Customers Accounts. 2,491,350 1,973,221 

Inventories including Merchandise in Transit. 2,877,546 3,410,413 

Current Assets. 3 7,521,555 3 7,011,001 

Current Liabilities—for Merchandise, Expenses, Income 
Taxes, etc. 1,788,395 1,743,203 

Working Capital. 3 5,733,160 3 5,267,798 

Increase in Working Capital. 465,362 205,920 

Ratio of Current Assets to Current Liabilities. 4.2 to 1 4.0 to 1 

































As of January 31,1948, inventories were #532,000 lower than at the end of the previous 
year although they were about #493,000 higher than at the year end two years ago. At 
January 31, 1948 inventories, including merchandise in transit, represented the supply 
of goods required for approximately 2.7 months of business following the end of the year. 
This compares with a supply of approximately 3.2 months at the end of the previous year. 
We believe that under present business conditions the shorter supply is desirable. 

Outstanding customers accounts increased #518,000 over the previous year. Practi¬ 
cally all of this increase was represented by installment accounts which totaled #1,577,272 
at January 31, 1948. The remainder of accounts receivable consists of regular charge 
accounts, layaway accounts, cash on delivery accounts in process of collection, etc. 

A summary of the cost of additions to property and equipment accounts follows: 

Year Ended January 31 


1948 1947 

Cost of Additions to Plant and Equipment. # 312,170 # 663,701 

Depreciation for the year. 303,137 282,924 

Net increase in Property Accounts. # 9,033 # 380,777 

GENERAL COMMENTS 


During the year the regular dividend of #3.00 per share was paid on the 6% cumula¬ 
tive #50.00 par value prior preference stock. In addition, a dividend of #6.00 per share was 
paid on the #100.00 par value 6% non-cumulative preferred stock, and a dividend of #.25 
per share was paid on the common stock. These dividends are the same as was paid during 
the previous year. 

The Articles of Incorporation provide that 25% of the annual net earnings, after 
deduction therefrom of dividends paid on prior preference stock, shall be set aside in the 
sinking fund to be used for the purchase and retirement of prior preference stock. During 
the year the prior preference sinking fund requirement for the previous year was met by 
the retirement of 2,986 shares of prior preference stock which had been held in the treas¬ 
ury for that purpose. During the year ended January 31, 1948, 1,023 shares of prior prefer¬ 
ence stock were purchased for the treasury at a cost of #53,996.00 making a total of 3,127 
shares held in the treasury at January 31, 1948 which was sufficient to meet the sinking 
fund requirement resulting from the net earnings for the year ended January 31, 1948. 

It is with deep regret that I report the death of Mr. Louis C. Wurzer on February 10, 
1948 at the age of 73 years. Mr. Wurzer had been a director of this Company since May 19, 
1936, during which time his counsel was most valuable and helpful to this Company. 

On behalf of the Board of Directors, may I again express appreciation for the loyalty, 
energy and cooperation shown by our executives and other employees. 

Very truly yours, 



President 
















ACCOUNTANTS’ REPORT 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the balance sheet of Crowley, Milner and Company as of Jan¬ 
uary 31, 1948, and the statements of profit and loss and surplus for the year then ended, 
have reviewed the system of internal control and the accounting procedures of the Com¬ 
pany and, without making a detailed audit of the transactions, have examined or tested 
accounting records of the Company and other supporting evidence, by methods and to 
the extent we deemed appropriate. Our examination was made in accordance with 
generally accepted auditing standards applicable in the circumstances and included all 
procedures which we considered necessary. 

In our opinion, the accompanying balance sheet and related statements of profit and 
loss and surplus present fairly the position of Crowley, Milner and Company at Jan¬ 
uary 31, 1948, and the results of its operations for the year, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the preced¬ 
ing year. 

ERNST & ERNST 
Certified Public Accountants 

Detroit, Michigan 
March 19, 1948 











BALANCE 

CROWLEY, MILNE 


ASSETS 



January 
31, 1948 

January 
31, 1947 

Current Assets: 



Cash . 

$1,129,878 

$ 605,338 

United States Government securities—at cost and accrued interest (approxi 
mately market) . 

1,022,781 

1,022,029 

Trade accounts receivable (including installment accounts), less reserve of 
$125,000. 2,491,350 

1,973,221 

Inventory on hand and in transit—at lower of cost or market (after deduct¬ 
ing reserve of $100,000) as determined by the retail inventory method. .. . 

2,877,546 

3,410,413 

Total Current Assets. 

$7,521,555 

$7,011,001 

Other Assets: 



Miscellaneous accounts and investments, less reserve of $5,000. 

106,795 

101,931 


Property, Equipment, and Leasehold Improvements —at cost, less reserves 
for depreciation and amortization: 

Land and buildings owned . $ 663,740 $ 430,000 

Buildings and improvements on leased land . 4,591,378 4,607,644 

Furniture, fixtures, and equipment . 1,048,901 1,018,938 


36,304,019 $6,056,582 

Less reserves for depreciation and amortization . 4,547,372 4,308,968 


Total Properties . $1,756,647 $1,747,614 


Leaseholds and Good Will. 


185,122 171,434 


$9,570,120 $9,031,981 


Deferred Charges: 

Supply inventory, insurance, and other prepaid expenses 





































I SHEET 


R AND COMPANY 


LIABILITIES 


Current Liabilities: 

Trade accounts payable . 

Pay rolls and pay roll deductions . 

Taxes, other than taxes on income . 

Federal taxes on income—estimated . 

Serial note due in 1948 . 

Total Current Liabilities . 

Serial Notes — payable $7,500 annually beginning in 1949 . 

Reserve: 

For possible future decline in market value of inventory, and for 
other contingencies . 

Capital Stock and Surplus: 


January 
31, 1948 

January 
31, 1947 

$ 936,181 

$ 823,997 

309,137 

309,825 

71,925 

69,545 

463,652 

539,836 

7,500 

-0- 

$1,788,395 

$1,743,203 

67,500 

—0— 

350,000 

350,000 


Capital stock: 


Prior Preference Stock, 6% cumulative, par value $50.00 


per share—Note A: 

Authorized and issued. 33,224 shares 

In treasury. 3,127 shares 


Outstanding 30,097 shares (31,120 shares at Jan¬ 
uary 31, 1947) . 

Preferred Stock, 6% non-cumulative, par value $100.00 


per share—Note B: 

Authorized and outstanding. 4,959 shares 

Common Stock, par value $1.00 per share: 

Authorized and issued.352,250 shares 

In treasury. 12,817 shares 

Outstanding.339,433 shares 


$1,504,850 

495,900 


339,433 


$1,556,000 

495,900 


339,433 


Total Capital Stock . $2,340,183 $2,391,333 

Surplus—Note C: 

Capital surplus (no change since 1942) . 2,410,247 2,410,247 

Earned surplus—since February 1, 1939 . 2,613,795 2,137,198 


Total Capital Stock and Surplus 


$7,364,225 $6,938,778 
$9,570,120 $9,031,981 


See notes to financial statements. 












































PROFIT AND LOSS STATEMENT 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 



1948 


1947 

Net sales (including sales of leased departments). 

...$25,311,859 

$25,295,794 

Costs and expenses: 




Cost of merchandise sold, workroom costs, and buying and occupancy 
penses . 

ex- 

.. .$19,356,749 

$19,225,591 

Publicity, selling, and administrative expenses, less deferred payment 
count fees . 

ac- 

... 4,839,939 


4,788,039 

Provision for loss on bad accounts, less recoveries. 

30,871 


16,870 


$24,227,559 

$24,030,500 

Operating Profit . 

. ..$ 1,084,300 

$ 1,265,294 

Other income: 




Interest earned on United States Government securities. 

. ..$ 8,958 

$ 

15,482 

Profit on disposal of equipment. 

669 


5,511 

Miscellaneous . 

32,747 


51,860 

Total Other Income. 

...$ 42,374 

$ 

72,853 


$ 1,126,674 

$ 

1,338,147 

Other deductions: 




Interest on debentures . 

.. .$ —0— 

$ 

5,338 

Expenses of property not used in operations, less income. 

13,129 


16,982 

Miscellaneous . 

2,511 


793 

Total Other Deductions . 

. ..$ 15,640 

$ 

23,113 

Profit Before Taxes on Income . 

. ..$ 1,111,034 

$ 1,315,034 

Federal taxes on income—estimated . 

425,000 


505,000 

Net Profit . 

. ..$ 686,034 

$ 

810,034 


Provision for depreciation of buildings and equipment and for amortization 
of leasehold improvements amounted to $303,138 for 1948 and $282,924 
for 1947. 


See notes to financial statements. 













































STATEMENT OF EARNED SURPLUS 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 


1948 


1947 


Balance at beginning of year . $ 2,137,198 $ 1,535,136 

Net profit for the year . 686,034 810,034 

$ 2,823,232 $ 2,345,170 

Deductions: 

Cash dividends paid: 

Prior Preference Stock—$3.00 per share . $ 91,979 $ 93,360 

Preferred Stock — $6.00 per share . 29,754 29,754 

Common Stock — $0.25 per share . 84,858 84,858 

Total Dividends . $ 206,591 $ 207,972 

Amount paid in excess of par value for 1,023 shares of Prior Preference 
Stock purchased for the treasury . 2,846 —0— 

$ 209,437 $ 207,972 

Balance at end of year . $ 2,613,795 $ 2,137,198 

See notes to financial statements. 


NOTES TO FINANCIAL STATEMENTS 
CROWLEY, MILNER AND COMPANY 
Year ended January 31, 1948 

Note A—The Prior Preference Stock is entitled upon liquidation or redemption to $60 per share 
or a total of $1,805,820 for the shares outstanding at January 31, 1948. The Articles of Incorporation 
provide that 25% of the annual net earnings after deduction therefrom of dividends paid on Prior 
Preference Stock shall be set aside in a sinking fund to be used for the purchase and retirement of the 
Prior Preference Stock. The sinking fund requirement based on net earnings for the year ended Jan¬ 
uary 31, 1948, had been met at that date by purchase of Prior Preference Stock for the treasury. 

Note B—The Preferred Stock is redeemable at par value, provided all Prior Preference Stock 
has been retired. Upon dissolution, the Preferred Stock is entitled to $157.50 per share, representing 
par value plus undeclared dividends at 6% per annum since July 1, 1935, or a total of $781,042 for 
the shares outstanding at January 31, 1948. 

Note C—Surplus at January 31, 1948, was restricted in the amount of $169,167 representing the 
par value of capital stock held in treasury. The Company has agreed that so long as Prior Preference 
Stock is outstanding it will not declare or pay any dividends which would reduce the ratio of current 
assets to current liabilities to less than two and one-half to one, and that no dividends will be declared 
on Preferred Stock or Common Stock until all dividend and sinking fund requirements of the Prior 
Preference Stock shall have been fulfilled, including a minimum annual retirement of $150,000 of 
Prior Preference Stock through operation of the sinking fund. 
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